Responses to consultation document
Consultation period 2nd February 2009 – 16th March 2009

1400 consultation documents were set out to all parents, staff, local residents and other interested parties (see consultation document for other interested parties.)

Eforums were set up for parents, students, staff and any other member of the public who wished to comment.

A staff meeting, for both schools was set up for 9th February 2009 which took place at Warren Wood Primary School and minutes are attached.  There was also an open meeting held at Thomas Aveling School on 9th February 2009 and minutes from that meeting are also attached.  Issues raised in both meetings and the responses are in addition to this document.
The school received 17 responses to the consultation document in the form of returned questionnaires and a further two questionnaires were completed online.  Only two were dissenting and these disagreed with the whole proposal of Trust, Trust partners and hard federation.  One further response disagreed with the federation only on the grounds that students from Warren Wood would have an automatic place despite this not being the case at present. There was no response to the eforums.

	Parents  9
	Students   0
	Staff 1 (also parent)

	MP  0
	Local councillors  1
	Residents  0

	Other schools  0
	Unknown  6
	


Statistics from the /trust website are as follows:
158 hits on www.thomasaveling.co.uk/trust
11 looks at the questionnaire – 2 completed; 9 incomplete 

85 downloads of the proposal document

12 downloads of the questionnaire document

43 visits to the eforums but no postings.

Concerns raised by the returned questionnaires were:

1. Could BAE systems be approached as a potential trust partner?

Thomas Aveling has had a relationship with BAE in the past but this has not been a successful one.  It was considered by the school that experience to date with BAE had shown them not to be supportive of the school and our students.

2. Can a school get out of the Trust in the future?

It would be very difficult to get out of the Trust once a school is in but the consultation process should be the opportunity where concerns can be allayed and a decision made to either join the Trust or not.  A school can join at a later date providing that there is a further consultation process.

3. What are the benefits of working with NHS Medway?

The benefits are enormous.  We see NHS Medway supporting us in a range of ways.  Support with healthy lifestyles will have an impact on learning; support with a range of services such as child and adolescent mental health; teenage pregnancies; and many social/health issues that impact learning.

4. What are the benefits of working with Warren Wood?

Working with Warren Wood within a federation will make arrangements more formal and less vulnerable to be removed.  Support will become sustained; staff will work together to develop innovative ways of teaching and learning.

5. Will there be redundancies as a result of federation and trust?

No.

6. Will Barnardos and NHS Medway be taking lessons instead of staff and hence savings be made on staff salaries?

No.  Barnardos and NHS Medway will provide additionality to the curriculum.  There may be times when those staff are in lessons but the curriculum will not be written to take teaching staff away from the children.

7. Will there be competing priorities from both schools?

No.  There will be one governing body to look after the strategic direction of both schools and who will scrutinise and challenge both Headteachers.  The single governing body can set up committees to ensure that each school’s individual needs are met.

8. How will Thomas Aveling be funded?

As Thomas Aveling is a foundation school currently, it will continue to be funded as it is now.
9. Why has Thomas Aveling not approached other primary schools?

Other primary schools can apply to become part of the trust and none have to date.  It would seem most sensible to work initially with our closest primary school.

10. What promotion prospects are there for staff?

Federation may give the opportunity for new innovative posts to be created.  Opportunities will exist for staff from both schools to work together.

11. What benefits will Barnardos bring as a Trust partner?

Barnardos will support the school in working particularly with our more vulnerable learners and helping them to access alternative curriculum and further advice and guidance.  They will also support staff in providing training.
12. Would a third of parents making up the governing body have the expertise to make decisions about the school?

Only one third of the Governors would be parents.  Others are brought in for their expertise in other areas and the Trust partners would also be represented on the board.  No one group would have a majority to ensure objectivity.

13. Would the catchment area for Thomas Aveling reduce if Warren Wood students had automatic entry?

The decision to allow WW students automatic entry would have to be a decision taken by the Governing body.  The earliest this could be would be 2011.  The numbers of students at WW at present would have very little impact on the catchment area but if numbers increase at WW this is a possibility.

14. Would the standards currently at WW have a detrimental impact on Thomas Aveling?

Research shows that an effective way to raise standards is for good schools to work alongside those who are having difficulty.  Good practice that is currently displayed at Thomas Aveling would be shared with the primary school and vice versa.

15. Have the local grammar schools been consulted?

Yes

16. Can funds transfer between the two schools?
No.  The two schools have separate budgets but both could provide funding for a service or product.  Both schools at present contribute funds from their individual budgets for joint use of a minibus and for a security service.

17. Can there be a guarantee that literature would not be distributed which gives the opinion that Warren Wood students would get automatic entry to Thomas Aveling?

No.  It will be for the new governing body to decide on admissions arrangements.  Admissions arrangements could not be changed until 2011 entry as 2010 have already been consulted on.  If the governing body change the admissions criteria it will be published to all relevant parties at the appropriate time.

18. Who would make decisions if conflict arose?

The proposal is to appoint a minority of Trust governors and all other parties would be represented so that no one group had a majority.  If conflict arose, decisions would be made on grounds of majority voting.

19. Why did I find out by accident that this consultation was taking place?  I was looking on the website for something else.

We sent a copy of the proposal home with each student along with a letter explaining the consultation process and how people could respond.  We also put it on the website where it could be accessed.  The consultation was also mentioned in the last newsletter to parents.
20. The proposed partners do not have ‘real world experience.’

The partners all have experience in the world of work within their own environments and have children’s best interests at the heart of what they do.

21. I would like to see a road map, plan, budget and no consultants included in the school’s vision.

It would not be appropriate for any of the above to be included in the vision.  However, the schools improvement plans will illustrate how each aim to achieve the vision and it would be sensible to discuss these plans with experienced consultants.  Both schools’ budget positions are available through Governors minutes.  It has not yet been decided whether or how any joint ventures will be funded.

22. Governors are going to be unpaid managers – are they aware of this?

The role of the Governor in school will not change with federation.  If a hard federation is decided upon there will be a need to create a new Governing body from existing and new Governors.  If there are more candidates than positions available then there will be a vote to help ensure that the correct balance of people are elected as governors.
23. What is wrong with the current model?

Thomas Aveling wants to create a sustainable and formal working relationship with Warren Wood which will help to improve and maintain standards.
Kim Gunn

16 March 2009


